INTRODUCTION & OVERVIEW
As 2010-2011 academic year comes to a close, the leadership and members of the President's Commission on the Status of Women (PCOSW) present their final report. The PCOSW membership this year included representatives from the academic faculty, professional faculty, staff, and students. Each monthly meeting provided insight on issues of importance from all sectors of the OSU community. The 2010-2011 academic year was another busy and productive year for PCOSW. At our retreat (summarized below), the commission adopted a two-year cycle for addressing issues identified by PCOSW (Figure 1) . At subsequent annual retreats, the emerging topics will be placed in queue for PCOSW to focus on. This year PCOSW quickly identified that issues around civility in our university community climate needed attention. Therefore much of our attention this year focused on this portion of our agenda.
Overview of the 2010 PCOSW Retreat
OSU's PCOSW Retreat was held at Peavy Lodge on Wednesday August 25, 2010. Pat Corcoran, a faculty member from OSU Extension, facilitated the retreat. The four-hour retreat began with a description of background on the PCOSW for the new members. The bulk of the retreat was spent brainstorming issues for PCOSW to address in the coming year, followed by the establishment of strategic goals and formation of four subcommittees: 1. Work Life Balance 2. Bullying 3. Mentoring 4. Obstacles facing Women of Color PCOSW agreed to use a two-year cycle for starting subcommittees to provide ample time to follow projects to completion. Additionally, the group discussed President Ray's proposals for PCOSW: 1. To organize a President and Provost's Lecture Series (P/P LS) with up to two lectures per quarter; 2. To hold a public forum for faculty and community members to voice concerns (one per year); 3. To hold quarterly lunch meeting assessments for tenure-track faculty to identify problem areas and establish best practices. PCOSW embraced this charge and identified speakers that would contribute insight in the issues of interest identified at the retreat. 
SUBCOMMITTEE REPORTS

Work Life Balance Subcommittee
The PCOSW Work/Life Balance Report produced in 2009-2010 was posted on the PCOSW Community on Blackboard as well as on the new PCOSW Website so that the information contained within this document would be available to members and the OSU community. This report has been determined as a "best practice" by the 
Professional Development and Mentoring Subcommittee
The Professional Development and Mentoring subcommittee invited a representative from the National PostDoc Association to speak as part of the P/P LS for an event coordinated by the WAGE office, scheduled May 27th. This lecture will set the stage for PCOSW's work on the issue next year. Additionally, this subcommittee identified a document from UC Irvine that will aid PCOSW as we investigate the status of postdoctoral employees on our campus in terms of mentoring and development (Appendix E).
Civility Subcommittee
The bullying committee met through the fall and winter terms to consolidate ideas, direct passions, and set goals in the area establishing potential policy for addressing civility/bullying at Oregon State University (OSU); the efforts were bolstered by partnerships across the university (see Synergistic Activities). Several committee members had experienced bullying first hand; others had heard reports of incidents. It became evident that there are frustrations within our campus community regading the process for reporting, investigating, and resolving civility issues and conflicts. The committee researched the topic, considered definitions of bullying, considered training options and examined possible steps towards developing policies for reducing bullying in our workplace. The committee worked through issues of how to raise the topic, open dialog, care for stakeholders and move towards policies that more effectively reduce bullying and care for victims. The ultimate goal for the university should be develop a policy that can be used to discourage bullying behaviors and care for victims (see Recommendations).
SUBCOMMITTEE REPORTS
The Civility subcommittee felt awareness and education were the first critical needs. Time and effort were spent on determining a way to bring the topic to the OSU community's awareness. The committee selected Dr. Gary Namie to initiate the discussion and details were made to bring Dr. Namie to campus. After the Namie lecture, the committee was concerned that methods for caring for victims were mentioned during the lecture, but OSU did not have the tools in place to care for and adequately assist victims. Follow-up forums were offered and facilitators familiar with bullying cases were provided (see Synergistic Activities). Offices on campus that already hear bullying issues were listed and made available (Appendix B). The Commission as a whole investigated the efforts of peer and aspirational institutions (Research Focus). A web-administered survey was drafted that would include open and close-ended questions to capture aggregate trends. Anecdotal evidence is wanted as well and the PCOSW website offered a portal for receiving and sharing stories. The committee continues work on the survey, and a template anti-bullying policy to share with stakeholders and pass off to the appropriate University administrators. Additionally, a more comprehensive report from committee will be forthcoming. The committee is committed to creating cultural change-to create a campus community where civility is the norm and bullying is prevented; their report will provide more detailed information and recommendations than we can do here. Some members of the committee have an interest in supporting efforts to pass the Healthy Workplace Bill in Oregon which would add direction, definition and punch to any university efforts.
PCOSW 2010-2011 RESEARCH FOCUS
As an outcome of the retreat in August PCOSW identified and prioritized two issues: civility and mentoring. Because incivility emerged as an area of concern among many campus groups locally and nationally, PCOSW chose to specifically focus on this topic during the 2010-2011 academic year. Focus on civility was in strong alignment with an area of targeted concern about campus climate articulated in Phase 2 of the OSU Strategic Plan: "Fostering a sense of community and improving the diversity climate on campus is still a work in progress, even as diverse enrollments are at all-time highs and prospects for enrolling more international students are strong." Furthermore, the focus on bullying aligned well with the OSU Strategic Plan Goals, which include universitywide initiatives to "provide a campus environment in which health, wellness, equity, and inclusiveness are fostered and all community members can grow and do their best.
Members of the PCOSW performed a review of our peer and aspirational institutions to assess our own services, identify best practices, and offer possible recommendations for ways to address the issue of incivility at Oregon State University (Figure 2 ). The review process included searching for services, initiatives, policies, and practices that institutions had in place to address civility and bullying.
The data were coded and organized in a matrix in following thematic areas.
• Media: Included coverage in newspapers, designated websites, publicity campaigns, etc. 
Policy Statement x x Figure 2 . PCOSW review of services, initiatives, policies, and practices regarding incivility and bullying at peer and aspirational institutions. * Reference to Dr. Gary Namie lectures SYNERGISTIC ACTIVITIES Summary PCOSW worked with several agencies across campus this year to complete its work. The Work Life Balance Subcommittee worked with the Healthy Campus Initiatives to produce a campus wide survey. PCOSW met with WAGE on two separate occasions to identify areas of overlap and partnership. The Office of Community and Diversity was also a critical partner in planning the P/P LS.
Healthy Campus Initiatives
The Work Life Balance Subcommittee approached the Healthy Campus Initiatives Committee early in the academic year and identified areas of synergy. The relationship produced a campus wide survey expected to be released next academic year to gauge a campus. A copy of this survey is included in the appendices of this report.
Women's Advancement and Gender Equity (WAGE)
During the fall term, members of PCOSW, WAGE and the WAGE Advisory Board held a joint meeting with President Ray. At this meeting, we identified our joint concern with professional development and mentoring given the large faculty recruitment underway this year. Given WAGE's development of a mentoring program for tenure-track faculty, a division of labor was clearly appropriate and beneficial. PCOSW will investigate and report on the status of mentoring, using a broader definition that includes post-doctoral employees, graduate students, persons of color, staff, and professional faculty next year while WAGE continues the important work of ensuring that our new faculty members receive the support they need as they join and progress in our university community.
Additionally, PCOSW, Affirmative Action, and WAGE followed-up the successful lectures by Professor Namie with faculty and staff forums. These forums foster personal interactions with members of the OSU community to further discuss and distill the problems spotlighted during the lectures. Donna Champeau (WAGE) and Angelo Gomez (Affirmative Action) facilitated the forums.
The Professional Development/Mentoring Committee also worked with WAGE to identify a speaker for the P/P LS, related to the mentoring of post doctoral employees.
The Office of Community and Diversity
The Office of Community and Diversity administered administrative support for the first year of the P/P LS. Given the volunteer nature of PCOSW and its lack of administrative staff, the success of the lecture series was truly the result of a wonderful partnership. The Commission thanks this office wholeheartedly.
PRESIDENT AND PROVOST'S LECTURE SERIES Civility and Bullying: Dr. Gary Namie PCOSW invited Dr. Gary Namie to present four lectures on issues of bullying and civility; each lecture targeted a different audience-classified personnel; students and faculty; administrative personnel from OSU and the local schools; and community members respectively. Lectures were held at the LaSelles Stewart Center and each lecture was approximately 90 minutes.
The lectures encouraged OSU to develop a clear and enforceable anti-bullying policy.
Outcomes of the day included:
• Bullying is clearly a problem on the OSU campus based upon comments made following each of the lectures. • OSU currently has several groups that have services that attempt to aid targets of bullying, but the responses are limited because they do not have the policies in place to enforce action. 
Mentoring and Professional Development: Ms. Cathee Johnson Phillips
The last lecture in the inaugural P/P LS for 2010-2011 is scheduled for May 27th and will focus on the emerging issue of mentoring and professional development.
Cathee Johnson Phillips manages operations of the 501(c)3 nonprofit association within the National PostDoctoral Association (NPA), which works to develop and promote national policies and programming that benefit the postdoctoral community and thereby the entire U.S. research community. Among her many duties, she serves as the principal investigator for the NPA's project, "From Postdoc to Faculty: Transition Issues for Women Scientists," funded by a National Science Foundation (NSF) ADVANCE Partnerships for Adaptation, Implementation, and Dissemination (PAID) Award. She also serves as project director for the Ewing Marion Kauffman Foundation Outstanding and Emerging Postdoctoral Entrepreneur Awards program and for the NPA projects funded by the Burroughs Wellcome Fund and the Sloan Foundation.
In addition to the contribution by Ms. Phillips for this event, an additional speaker as well as 3 speaker panels will provide a variety of tools to equip our women post doctoral employees as they prepare themselves for a journey in academia.
Summary
PCOSW provided support for several members of the OSU community to continue their professional development and contributed funds to events on our campus. Additionally, PCOSW investigated giving small "thank you" awards for individual recognition on campus that will come with a note of appreciation and a chocolate treat. We are working Gigi Bruce to identify how to fund this awards program and with the MIME Department to develop the chocolate mold. If this project can be supported Bursts Chocolate will produce the chocolates. OSU Printing and Mailing will print the stationary. This program will become active Winter 2012.
Conference Attendance
Mirabelle 
RECOMMENDATIONS
On the topic of bullying several recommendations are submitted to improve the well-being of women at OSU. (Appendix A: Model of Strategic Plan for addressing Bullying at OSU).
Because the topic of Bullying (in the Classroom, in the Workplace, Superior/Subordinate, Horizontal Peer-to-Peer) is easily hidden through fear of retribution we recommend the establishment of an Ombuds at Oregon State University, critical to promote a healthy climate. To ensure the success of this office, the Ombuds must be independent so that the office can serve the faculty, staff, and students of the University rather than the institution. Additionally, there should be a broad effort to inform the university community about the new office and its independence should be stressed.
While there are several administrative offices with resources to support the OSU community (e.g. HR, Affirmative Action, WAGE, Community and Diversity) it can be difficult for a person in crisis to navigate the system to determine which office provides the most appropriate support for a given circumstance. We recommend developing a webpage with a road-map to the resources available for students and employees. This webpage would have a list of different situations with links to the appropriate office for further help. Information and assistance should be readily available and easy to find. (Appendix B: Resources at OSU)
The University should join others in the state to push for a broader state policy along the lines of our neighbor, Washington. On April 15, 2011 the Washington Legislature sent HB 1163 to Governor Gregoire. The bill required K-12 and all higher education institutions to put into practice anti-bullying policies including mental health assistance and suicide prevention. (Appendix C: Samples of Anti-bullying Policies) To understand how pervasive the current condition of bullying is at OSU we recommend the development of a survey where anecdotal and specific information can be collected and analyzed. (Appendix D: Survey)
With the continued goal of supporting the OSU community of Postdoctoral employees we recommend that a Tool Kit be developed and provided to new hires. This tool kit may currently be in development through a postdoctoral task force (that helped the graduate school develop content for their webpage http://oregonstate.edu/dept/grad_school/postdocs.php). (Appendix E: Postdoc Toolkit from UC Irvine to model for OSU  conducted fair investigation and protected target with negative consequences for the bully,  conducted fair investigation with negative consequences to the bully but no safety for you,  conducted inadequate/unfair investigation, no consequences for bully or you,  conducted inadequate/unfair investigation with no consequences for bully but you felt retaliated against,  did nothing, ignoring the complaint with no consequences for bully or you,  did nothing and you were retaliated against which resulted in you either dropping the class/leaving the program/department 4. Was a formal, written complaint filed with any of the OSU administrative offices  yes  no If you chose Yes, please state which one: APPENDIX D DRAFT OF BULLYING SURVEY (CONT.D) 5. Were yours/victim's coworkers aware of the mistreatment?  yes  no 6. If yes, how did coworker(s) respond?  banded together to confront the bully  offered specific advice to you  gave moral, social support  did nothing, not helping you or bully  voluntarily distanced themselves from you isolating you  followed bully's orders to stay away from you  betrayed the target to the bully while appearing to still be friends  publicly sided with the bully and acted aggressively toward the target  not sure 7. What was the rank of the one mistreating the target?  higher than the target  lower than the target  peer/coworker/colleague As awareness of workplace abuse issues increase, organizations will be compelled to create policies to discourage this abusive behavior. An effective policy will describe the process from the complaint stage to the consequence stage. Duffy (2009) suggests 12 elements to be included in a workplace abuse policy. The 12 elements are broken down into 4 sections as follows: • Statement. Describe the definition of workplace bullying. Also include the organization's position and how the behavior hinders company goals and negatively affects employee health.
• Examples. Indicate examples such as (humiliation, character attacks, isolating an employee, name calling, etc.), but be sure to acknowledge that this type of workplace abuse is not limited to the behaviors listed.
Anti-bullying Policy Section 2: Complaint and Resolution Process
• Identify appropriate contact people. Identify the people to contact if there is a problem. The contact list should be across all levels of the organization.
• Informal resolution. This should be an option as long as all parties involved agree to it. It can be an open dialogue between parties to work through the problem. This option would require the person charged to be receptive to information about the affects of their abusive behavior.
• Alternative resolution. Examples include mediation, negotiated agreements, restorative justice, other resolutions agreed to be all parties.
Anti-bullying Policy Section 3: Action
• Formal charge. Clarify the procedures on how workplace abuse complaints are handled by the organization from beginning to end.
• Privacy. Distribute a statement of confidentiality to all parties involved.
• Timing. Indicate that the investigation will be conducted in the shortest time possible.
• Results Reporting. Distribution of the results of the investigation will be delivered to both parties separately.
Anti-bullying Policy Section 4: Consequences
• Accountability. Discuss the personal and organizational consequences when an investigation has uncovered workplace abuse.
• Appeal. Communicate the appeals process to all employees. Both parties should have the ability to submit an appeal.
Read more at Suite101: Workplace Bullying Policies: A Policy Template for Organizations | Suite101.com http://www.suite101.com/content/workplace-bullying-policies-a162445#ixzz1OdG6wPme
. . .
And here is a very simple statement -pretty much like what I had sent below
Company X considers workplace bullying unacceptable and will not tolerate it under any circumstances.
Workplace bullying is behavior that harms, intimidates, offends, degrades or humiliates an employee, possibly in front of other employees, clients, or customers. Workplace bullying may cause the loss of trained and talented employees, reduce productivity and morale and create legal risks.
Company X believes all employees should be able to work in an environment free of bullying. Managers and supervisors must ensure employees are not bullied. Company X has grievance and investigation procedures to deal with workplace bullying. Any reports of workplace bullying will be treated seriously and investigated promptly, confidentially and impartially. Company X encourages all employees to report workplace bullying. Managers and supervisors must ensure employees who make complaints, or witnesses, are not victimized. Disciplinary action will be taken against anyone who bullies a co-employee. Discipline may involve a warning, transfer, counseling, demotion or dismissal, depending on the circumstances. The contact person for bullying at this workplace is: Name: _____________________________________________________________ Phone Number: ______________________________________________________
